Alee Academy Charter School Board Meeting Minutes

Date: 9/28/2026

Time: 5:30 PM

Roll Call and Determination of Quorum

* Present: Chloe Bonds-Wormack, Jennings Neeld, Margaret Emerson, Kathy Henderson,
Michael Gambino and Leah Fischer

* Absent: None

Meeting called to order at 5:39 PM
Meeting called to order at 5:39 PM by Mrs. Bonds-Wormack

Agenda and Minutes

* Achange was made under Attendance — One "m" needed to be removed from Emerson

e Approval for the minutes from August 31, 2026, was tabled until October 26, 2026

Public Comment

* None

Finances

* Operating Account, $38,794.57
* Money Market, $70,840.09

* Atthe beginning of the year a lump sum of $90,000 was paid for insurance

Attorney Report

* None

Principal's Report

1. Current Enrollment:
e 9th-12

* 10th-23



* 11th-42

* 12th-135

* About 75 could graduate
2. Summary of testing was provided, and Citrus Tree Project has started
3. Eagle Bucks will be used as Tokens to reinforce "The Eagle Way" culture

4. Staffing -- Anthony Smith, Science Teacher, was terminated, and Angela Mitchel was hired
as a substitute bus driver

5. Students had a successful Trout Lake Trip and are going to the Eustis Memorial Library to
check out books

6. Used radios were received from the county office, but are not working well

7. Stillwaiting on the blue paint to be corrected, the Courtyard is finished and waiting on the
City of Eustis for the final inspection, and lighting has been installed at the bus gate

8. Glow Girl LeadHership Summit will be held at the school and Alee will be participating in
Sorrento Elementary and the City of Eustis Trunk or Treat, and participating in First Fridays

Old Business

* None

New Business

* None

Board Member's Comments

Meeting Adjourned at 7:04 PM

Minutes respectfully submitted by Leah Fischer on October 25, 2026
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