Alee Academy Charter School Board Executive
Workshop Minutes

Date: 6/2/2025
Time: 5:30 PM

Board Members Present: Chloe Bonds-Wormack, Jennings Neeld, Kathy Henderson,
Margaret Emerson, Mike Gambino

Staff Present: None

Meeting called to order at 5:17 PM by Ms. Bonds-Wormack

The Board first discussed contract renewal terms for existing janitorial service. Will
need prior year contract to determine if renewal terms are acceptable.

Board discussion then centered around general human resource management within
the school. The Board will be formalizing and implementing several processes related
to the management of school staff.

Meeting adjourned at 7:06 PM

Respectfully submitted by Mike Gambino on 6/3/2025



